
Our vision is to be able 
to connect talent and 
needs to solve 
challenges

Francisco Javier Hernández Fernández
Co-founder and CEO of Venturest
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Venturest is a startup that provides a comprehensive solution that has

transformed the way companies manage their projects. Founded by Francisco

Javier Hernández Fernández, a Spanish engineer; Tommaso Marchitelli, Italian

entrepreneur; and Lukas de lah Mare, an expert in Chilean digital

transformation. These three entrepreneurs, who met during an MBA, founded

Venturest and developed a platform that digitises IT consulting, offering an

effective response to the technological challenges faced by companies today.

Since its inception, Venturest has shown that the key to its success lies in the combination of

technology and business solutions, always maintaining a vision focused on transparency and

connecting talent.

In addition, the recent incorporation of Brazilian Paulo Bischof as the new CTO has further

strengthened the team, allowing Venturest to offer advanced technological solutions tailored

to the specific needs of its clients.

Through its CEO, Francisco Javier Hernández Fernández, we will learn about the origin of the

startup, its business model, work methodology, the difficulties in managing it, the secret of its

success, the strategies they put into practice to maintain balanced growth, their vision of the

future and the lessons learned along the way to entrepreneurship.

Read on to find out how, by transforming processes, they have made a significant impact on

the market, demonstrating that innovation and collaboration between different actors are

essential for success.
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Executive Summary

Founders Francisco Javier Hernández Fernández, 
Tommaso Marchitelli and Lukas de lah Mare

Web address https://venturest.app/

Year Founded 2023

Localisation Valencia (Valencian Community, Spain)

Employees 20% women / 80% men

Product / Service IT Outsourcing

Sector Enterprise & AI

Technology
AI, ML, Blockchain, Big Data, Cloud 
Computing, DevOps, Cybersecurity, IoT, 
Web3, Automations
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The origin of Venturest

Venturest arises after identifying a common

problem from different projects: the

connection between technology and

companies from various sectors. Its three

founders, Francisco Javier Hernández

Fernández, Tommaso Matchitelli and Lukas

de lah Mare, coincided in an MBA, where

each one had their own personal project.

That experience allowed them to connect

and share their experiences from different

angles.

Francisco Javier, who at the time of his MBA

had a software development and digital

marketing agency , faced problems related

to customer acquisition and project

management. On the part of Lukas, CMO of

Venturest, he encountered significant

challenges in the contracting of technology

and the scalability of projects. And its COO,

Tommaso, had to deal with vendor

management for traditional companies.

By bringing together the different points of

view, they designed an all-in-one platform

for managing projects.

We found a common solution that 

helped us a lot to connect with the 

problem
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Business model and work methodology

Venturest is based on a B2B approach,

focused on the digitalisation and

technological development of companies.

Javier explains that they focus on

companies that need the technology part

and support them directly so that it can be

developed.

Its methodology is structured in three

fundamental steps: on boarding, matching

and tracking. This comprehensive approach

allows the company to offer advanced

technological solutions tailored to the

specific needs of its customers.

The process begins with on boarding, a mix

between auditing and consulting, which

depends on the degree of maturity of the

project or company.

Our vision is to be able to connect 

talent and needs to solve 

challenges

This service is completely free and allows

them to design a customised solution to

deliver to the customer.

If the client company decides to continue

with Venturest, the next step is matching,

where the designed solution is presented to

different suppliers internationally.

Once the budget is approved, the last phase

begins tracking. This part includes the

delivery of milestones, the management of

collections and payments, and the incident

centre.

This all-in-one model allows Venturest to

offer competitive prices and satisfactory

delivery times, thanks to the optimisation of

the process through the platform and by

acting as mediators in the negotiation with

suppliers.
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Difficulties when managing a startup

Managing a startup like Venturest presents several challenges. "There is a human part that

many times funds or certain people who are looking for the unicorn or nothing do not like“, says

Javier. While technology allows for process optimisation and reduces costs, human value

remains a crucial factor in projects with significant budgets.

Venturest's platform acts as a growth vehicle, but it is not an automatic solution. "There is a lot

of work behind it and we use the platform as a vehicle for growth“, adds the CEO. The

combination of technology and human work allows us to offer competitive and highly

satisfactory solutions.



Strategies to maintain balanced and 
sustainable growth

An ongoing challenge for Venturest is also

to maintain balanced and sustainable

growth. For the founders of the startup, it is

very important to moderate their ambition

and adjust the capacity of their suppliers

according to the demands that govern the

market.

We have to measure very well how 

much we are going to grow, so 

thatthe people who are already 

with us can also grow

In business buts butn, the transparency in

their communication and the

standardisation of processes allow them to

budget solutions quickly and efficiently.

Javier adds that "transparent

communication with suppliers and

standardisation of processes help customers

know that they are getting a fair price“.

Thanks to these practices, the startup can

adapt to market fluctuations and ensure

that both its suppliers and customers grow

alongside the company. This approach not

only ensures the sustainability of the

business but also strengthens relationships

and trust between all actors involved.
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The metric that 
shows the success of 
a project

Customer recurrence is, for its founders, a

key indicator of success, as it demonstrates

the trust and satisfaction of companies that

use Venturest as a technology partner.

We don't sell technology 

directly, we sell solutions

Venturest's success lies in its approach to

finding business solutions, beyond

technology. Designing viable solutions

within the companies' budget is essential to

guarantee this recurrence. "If I'm not going

to impact the company, it won't have an

impact on our most important metric:

recurrence“, says Javier.

The vision of the 
future 

Venturest's future is full of exciting

opportunities and challenges. The platform

continues to evolve and incorporate new

functionalities that allow them to take on

increasingly ambitious projects.

The startup has specific plans to

consolidate itself in the Spanish market

through govtech projects, which will allow

them to exploit their capabilities to the

fullest. These projects not only represent a

technical challenge, but also the

opportunity to demonstrate their capacity

for innovation and adaptation in the public

sector.

At the international level, looking for ways to

expand is also one of its priorities. Taking

advantage of the cultural diversity of its

team and its deep knowledge of the

different markets, Venturest seeks to

establish itself in countries where they have

already initiated collaborative projects. "The

diversity of our team gives us a unique

advantage to understand and adapt to the

needs of different markets“, adds Javier.
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Learning obtained from entrepreneurship

Francisco Javier Hernández Fernández reflects on his career and the lessons he has learned. "I

would tell the 19-year-old Javier to be a little more humble and to listen to people“, he says. In his

early years as an entrepreneur, Javier learned that the key to success lies not only in offering

great service, but in understanding and valuing customers.

Making mistakes and learning from mistakes is essential for growth. "It's better to make

mistakes and have taken the plunge than never to make a mistake and keep a notebook," says

Javier, stressing that mistakes are part of the learning and development process. These

mistakes, while sometimes painful, have been essential to building a solid foundation and

moving forward with confidence.

Tips for entrepreneurs

For Javier, persistence and resilience are fundamental values in entrepreneurship. "Timing is

super important at the market level and arriving late is more expensive than failing," he says. In

addition, he stresses the importance of not over-planning and learning from mistakes along

the way.

Finally, he values being able to have a solid team and sharing the journey with members is

essential to face the challenges of entrepreneurship.

It is crucial to always be clear about what the mission is 

and what you want to achieve with the project
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The role of public 
initiatives in 
supporting 
entrepreneurship

Public initiatives play a crucial role in

supporting entrepreneurship, providing

resources and financing. "The ONE Platform

has been fundamental in this process,

adding value to both emerging startups and

those with a track record," says Javier.

These initiatives allow entrepreneurs to

overcome initial challenges and develop

their projects successfully. "They facilitate

access to financing and other essential

resources for the growth of startups,"

concludes Javier, highlighting the

importance of institutional support in the

development of the entrepreneurial

ecosystem. Collaboration with public

entities provides the confidence, the

necessary means and the support to

innovate and grow.
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Sign up at one.gob.es!

Sign up at one.gob.es!

http://one.gob.es/es/registro
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